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A SUSTAINABLE JOURNEY AND APPROACH
THROUGH ECHO OVER LAST TWO DECADES
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EVOLUTION OF ECHO

Cotton seed production has been a domestic
smallholder enterprise in India since decades.
During 1980s the growth rate of textile production
in the country peaked and consequently the
demand for cotton and cotton seed started
growing, witnessing the entry of big seed
companies. Primarily focused on producing hybrid
seed and maximizing revenues, though it has
brought significant changes in the quantity and
quality of cotton production in India besides
additional employment, the sector has overlooked
their impact on the rural society where they
operated. Farmers contracted by such companies
employed children in seed production farms with
impunity. Meagre compensation to the farm
labourers and health & safety issues also grew in
prominence. As the negative externality of seed
production became more pronounced, it
attracted the attention of social researchers,
investors, media, global stakeholders and
government. Pressure started mounting on the
seed companies to tackle the issues and to follow
the triple bottom-line approach and this situation
lead to united efforts of seed companies with other

stakeholders like NGOs, investors, social
researchers, government etc.,

With this ideology, CLEG (Child Labour Elimination
Group) an initiative of ASI (Association of Seed
Industries) was taken shape way back in 2003,
primarily focusing on child labour through
combined efforts of seed companies and NGOs.
Ever since inception of CCP from CLEG in 2005 as a
platform for planning, reviewing and advocating
relevant and suitable best practices for mitigating
child labor issue in agriculture in general and seed
supply chain in specific, CCP has been instrumental
in bringing seed companies to work together
towards a common and chronic issue of child labor
and allied issues. Further, CCP is one of the most
successful multi-stakeholder approaches globally
and got accolades from government, social
investors and national and international NGOs.
Around two decades long journey of CCP helped
the stakeholders to learn from the experience and
develop critical understanding of the social and
cultural aspects. This helped the member
companies to create concrete solutions and ensure
effective implementation. Thus, CCP team of seed



companies, NGOs and social researchers had constantly upgraded their tools to handle social issues in seed
supply chain processes. As compared to 2 to 3 seed companies as members of CCP in 2004, now it has
reached more than 15 for considering the criticality of issues they are facing and the felt need necessitated
and emerged from ground level issues. The brainstorming is not just limited to child labor menace and it is
beyond that, issues like minimum wages, farm safety are also brought to the table. The efforts of CCP thus
got appreciations from bodies like FLA, ICN, Norges bank considering its ability to positively act upon the
issues. The experience of CCP making many interested parties to look at it for readymade solutions.

Considering over two decades experience and need to further strengthen CCP, members during June, 2017
meeting felt the necessity to aim at providing a proper frame work and set up for smooth functioning of CCP
through formation of ECHO.

The group has now transformed into ECHO forum for the seed industry that plans to bring cohesiveness
and collective energy to the efforts against human rights violations in the hybrid seed supply chain. Thus,
over last several years the industry and NGOs are closely working on various measure and have brought
systematic changes with field bound monitoring mechanism to address child rights issues. The initiatives of
the group have been successful in changing the mindset of rural community especially farmers, promoting
a framework of guidelines to further bring down child labor by developing efficient Field Monitoring
Systems, divisive Incentives & Sanctions Scheme, conceive ways and means to increase farmers' profitability
and productivity, make available low-interest credit schemes to farmers, mobilize community awareness
about child labor and 'Revitalize Education' by establishing bridge schools in association with the renowned
NGOs, to rehabilitate children from hybrid cottonseed farms and stakeholder dialogue to continuously
improve the program.

Even after many years of adhering to the United Nations convention on Child rights, employing child
children in various industries is very much widespread in many countries. An estimated 158 million children
aged five to 14 are engaged in child labor worldwide, often in dangerous conditions, according to the
united nations Children's Fund (UNICEF). This is almost one in six children in the world. India is no



exceptions. InIndia, child labor is unfortunately still widespread. Recent estimates by the government show
that some 12.6 million children from the age of 5 to 14 are at work in India in various occupations. Children
working in the agriculture sector constituted about two-thirds of the total child labor force in India, with
some rural areas relying on children for as much as 75 per cent of the total labor force. The majority of child
labors were working on farms and plantations, planting and harvesting crops, spraying crop protection
production and tending livestock on rural farms.

Considering the complexity and persistence of the issue, there is a need to ensure constant stakeholder
engagement at various levels of sensitization, field auditing and reinforcement. Farmers, children, parents
of children, farm labour, labour agents, school teachers, government officials, NGOs, researchers, advocacy
groups, seed companies, investors, seed industry associations, social audit agencies —all these stakeholders
have an equal role to play in the process and at every step of each process.

Taking the views of all stakeholders and developing an engagement and convergence model is key for
success of ECHO Forum being a multi stakeholder platform. ECHO believes in this since its evolution from
CLEG to CCP to ECHO and encourages a process of constant learning from communities, farmers, NGOs,
research bodies, seed companies to understand local dynamics and accordingly customize most
acceptable, sustainable and replicable models of ethical compliance.

Below are few glimpses of different companies' initiatives on engaging with different stakeholders through
ECHO platform in the process of implementing decent work place practices around child labour, minimum
wages, occupational safety and supporting communities with basic social infrastructure around water,
sanitation, education, health etc,,






CLEG (CHILD LABOUR ELIMINATION GROUP)
DECENT WORK PROGRAM

u.v FDI.INDATl

wmm.saﬂ i
uﬁmﬁaiﬁ .‘6

é "“UN OF SEED mllﬁ'““'

--.

N

SRR 150
AWARENE oM
Nﬁ%%“ |N g"rl:ll#ﬂ“ SEEC PLOTSE 4

GYNE

u_f! '

00 BLoHHS
’ﬁ“&&zﬁo BSoDioP0

< § & P

EMErgent gemneics

( &&aﬁaagmo N

_____ o ﬂ%ﬂ ft-"']:l gt
\L mahyed syngenta ;:?’ Qm? /




s
O
(®)
(24
o
e
(24
o)
=
-
<
LLl
)
LLJ
(@)
O
-
<
<
2]
<
O
=

] |

* Monsanto became Bayer post acquisition by Bayer in 2018



MONSANTO DECENT WORK PROGRAM
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MONSANTO DECENT WORK PROGRAM
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MONSANTO DECENT WORK PROGRAM
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* Monsanto became Bayer post acquisition by Bayer in 2018



BAYER DECENT WORK PROGRAM







SYNGENTA DECENT WORK PROGRAM




SYNGENTA DECENT WORK PROGRAM
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SYNGENTA DECENT WORK PROGRAM




MAHYCO DECENT WORK PROGRAM
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NUZIVEEDU SEEDS DECENT WORK PROGRAM




HM CLAUSE DECENT WORK PROGRAM
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EAST-WEST SEEDS DECENT WORK PROGRAM
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About
ENABLING CHILD AND

HUMAN RIGHTS WITH
SEED ORGANIZATIONS (ECHO)

Enabling Child and Human Rights with Seed Organizations (ECHO) is a multi-stakeholder
forum established as a joint initiative of the seed industry and Nongovernmental
Organisations (NGOs). The key objective is to identify issues and promote ethical seed
production supply chain practices and enable decent workplace standards in the hybrid
seed industry.

ECHO took shape through the cooperation of the Seed organizations, has evolved over a
period of time. Initially, the forum was called the Child Labour Elimination Group (CLEG)
that was formed in collaboration with the Association of Seed Industries (ASI) around 2003
and subsequently named Child Care Program (CCP). The forum took a more formalized
structure as the Enabling Child and Human Rights with Seed Organizations (ECHO) in
December 2019.

Today, ECHO promotes child rights and decent work with the support of social research
organizations, seed industry members, and other voluntary organizations. ECHO members
include public and private seed companies and representatives from voluntary and
professional organizations.




The premise of

ECHO

For decades, deep-rooted socioeconomic problems like child labor and minimum wages,
have been prevalent in the hybrid seed production industry across the country.

Several NGOs and research professionals have, over time, presented their studies on child
labor and minimum wages in hybrid seed production at various fora advocating the need
for effective solutions.

To establish common standards across industries, a formal forum was created that would
come up with approaches in joint consultation and address various social compliance
iSSues.

The ECHO forum was established after two years of deliberations with a clearly defined
mission and to chalk out possible solutions.

ECHO will engage with stakeholders to create awareness, develop an auditing mechanism
to review the work of the companies towards human rights in their supply chain. ECHO will
also enable farmers by facilitating sustainable solutions on child rights and other decent
work issues.

The forum consists of national and multinational seed companies, NGOs, and research
institutes as its members.

MISSION

Sustainable seed production supply chain through the protection of human rights and
ensuring decent workplace standards.




PURPOSE:

Liaise with regional, international organizations concerned with risks associated with
supply chain management and government organizations to develop uniform, decent
work standards for the seed industry.

Conduct relevant need-based research and systematic audits for decent work
standards and compliance in the supply chains of the companies.

Explore opportunities for collaboration among member companies to drive common
programs, around decent work standards and Corporate Social Responsibility
programs across geographies and intensive production pockets.

Develop a system of certification around decent work standards.

Reinforce and recognize best practices besides a reward and recognition program for
best-performing companies.

Act as a knowledge base on global standards, federal laws, and recent amendments
on relevant legislation.

Develop position papers to provide input for the development and/or change of rules
and regulations for seed industries.

OBJECTIVES:

ECHO will maintain and sustain a regional forum for industry and formulate industry
positions (policies) and recommendations on supply chain issues to improve seed
sector performance in attaining Sustainable Development Goal 8.

Represent the interests of ECHO members at regional and international levels.

Encourage the establishment of state-level regional fora and support their
development.

Facilitate and contribute to the harmonization of regulatory procedures towards
International standards.




ECHO EXECUTIVE
COMMITTEE MEMBERS:

Suhas Joshi, Bayer, President

Pramod Kulkarni, Syngenta, Vice President

UVL Ananda, East-West Seed India, Vice President

Dr. Davuluri Venkateswarlu, Glocal Research, General Secretary
Satish Hegde, UPL Advanta, Joint Secretary

Rama Rao, HM. Clause, Joint Secretary

Saikat De, BASF Vegetable Seeds, Treasurer

Enabling Child and Human Rights with Seed Organizations
(Registered under Telangana Societies Registration Act, Reg. No:1581 of 2019)
H.No0.343, Doyens Township, Serilingampally Post, Hyderabad-500019,
Telangana State — INDIA

Phone: 040- 23011536, 09441795557, 09989335120

www.facebook.com/ForumEcho
www.twitter.com/forumecho

www.linkedin.com/company/echo-forum







Growlng Up In the
Ddnger Filds ACTION ORIENTED

RESEARCH & ADVOCACY TO
TRIGGER UNITED ACTIONS OF
SEED INDUSTRY TO REACH

A MEANINGFUL DESTINATION




